ALL ITEMS ON THIS AGENDA, INCLUDING BUT NOT LIMITED TO ANY AGENDA ITEM CONCERNING THE ADOPTION OF ANY ORDINANCE,
RESOLUTION, CONTRACT, AGREEMENT, OR ANY OTHER ITEM OF BUSINESS, ARE SUBJECT TO AMENDMENT, INCLUDING ADDITIONS
AND/OR DELETIONS. THIS RULE WILL APPLY TO EVERY INDIVIDUAL AGENDA ITEM WITHOUT PROVIDING THIS SAME AMENDMENT
LANGUAGE WITH RESPECT TO EACH INDIVIDUAL AGENDA ITEM. SUCH AMENDMENTS SHOULD BE RATIONALLY RELATED TO THE TOPIC
OF THE AGENDA ITEM, OR THE GOVERNING BODY WILL BE ADVISED TO CONTINUE THE ITEM. THE GOVERNING BODY MAY ADOPT,
APPROVE, RATIFY, DENY, DEFER, RECOMMEND, AMEND, STRIKE, OR CONTINUE ANY AGENDA ITEM. WHEN MORE INFORMATION IS
NEEDED TO ACT ON ITEM, THE GOVERNING BODY MAY REFER TO THE MATTER ITS CITY/TRUST MANAGER, STAFF ATTORNEY OR THE

AGENDA
CITY COUNCIL
CITY OF HARRAH
19625 NE 23RD STREET
HARRAH, OKLAHOMA
REGULAR MEETING
PUBLIC HEARING
THURSDAY, JANUARY 16, 2025
6:00 PM

RECOMMENDING BOARD, COMMISSION OR COMMITTEE:

Call to Order
Roll Call
Flag Salute
Invocation

1. Accept and approve minutes of the 12.19.24 meeting.

2. Consent Agenda: any item can be removed for further discussion

a.

b.

December Treasurer's Report
i. Statement of Revenue and Expenditures
ii. Sales & Franchise Report
iii.  2nd Quarter Street & Alley Funds
Approve TIF payment $12,313.57

3. Discussion and action on items removed from the consent agenda

4. City Manager’s Report

5. Review, consideration and possible action regarding:
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Public hearing rezone of property to a PUD (Staff Report)
Approve/deny rezone Ordinance 2024-09

Going out for bids for Trash service

Harrah Beautification Projects update and possible selections
Approve or suggest changes to Special Events Permit form

Debris Removal — Hire Arbor Master to help remove the vegetative
debris along the roadside from the November 3rd tornado.

Accept maintenance bonds for Harrah Pointe Section 1.

. Allow temporary relief from shipping container moratorium for those

affected by November 3rd tornados


https://docs.google.com/document/u/0/d/1hTSiVJxu1mmi5FFHXfpJUTdEqUfTC1kKAWBbFGPogh0/edit
https://drive.google.com/open?id=1pcOpdCv09vw7rdFzav7m1pGdcxw3Nu4W
https://drive.google.com/open?id=1LsEY99dyzOtGc0cxBIOxD-o_VrWMkW3q
https://drive.google.com/open?id=1153PEBa-kk3A5fImT-uaCpwwSyOVKmiM
https://docs.google.com/document/u/0/d/1XqKJMtieOwoia9DlPihmL6aAC6uqAYMt/edit
https://drive.google.com/open?id=1CsILPHxS80A5huURyRPDVk0lpTu6SN-M
https://docs.google.com/document/u/0/d/1QoImWB79oHSHqFTHyshrfYmg9fd0l1WL/edit
https://docs.google.com/spreadsheets/u/0/d/1j62O84VGZSNCbxX6_XWnYOpE-OjrXodn/edit
https://drive.google.com/open?id=1-l7eZKh5tFEN299_v5XUHpxoIjzOrX4o
https://drive.google.com/open?id=1DyecJZd-PITrt9gSbgP7NErC4ZtgWQRa
https://drive.google.com/open?id=1Plilh5YCkJIVNOsOJ8fqzhsHpP6Psn8L

i. Approve REAP grant change order #1 to use the remaining REAP
funds for sidewalk extension.
6. Executive Session: discussion and possible action on, request under
provision 25 O.S. Sec 307 (B)(1) pertaining to review, discussion on the City
Managers contract.

7. Comments:
City Manager
e Claims
e Park Board Minutes 11.13.2024 & 11.20.2024
Mayor/Council
Staff

Adjournment

The above Notice was posted at Harrah
City Hall January 15, 2025 at 5:15pm
By Matt Mears, City Manager

The City of Harrah encourages citizen participation. If your participation at this meeting is not possible due to a disability or a
language barrier, please notify the City Clerk at least 24 hours prior to the above listed time of the meeting so that any necessary
arrangements can be made. Thank you in advance for your courtesy in turning off all cell phones and keeping your conversations
to a minimum while others are speaking.


https://drive.google.com/open?id=1CObk930geH4fs08hkxDKtahospmCHr14
https://drive.google.com/open?id=1OTrTMckto3L1ntX9FuuLNnO7bdxiTC6b
https://docs.google.com/document/u/0/d/1Oe98oCnp9ZCmcNCV5BzGj9OFNAw7dWRi/edit
https://docs.google.com/document/u/0/d/13Urdv7TepETSTeF8cBHQTQE6FqgOhDb1tjkmdQaZm7Q/edit

