MINUTES

HARRAH PARK AND RECREATION BOARD
SPECIAL MEETING

January 7, 2026

The Park and Recreation Board of the City of Harrah, Oklahoma met in a special
session at Harrah City Hall, 19625 NE 23™ Street on January 7. 2026. at 6:00 p.m.
The public notice of said meeting, setting forth there-on date, time, place, and
agenda for the meeting was posted in prominent public view at the principal office
of the city at least twenty-four hours prior to the meeting, excluding, Saturdays,
Sundays, and holidays declared by the State of Oklahoma. The following items were
included on said agenda:

CITY STAFF AND GUEST:

Present: Mayor Paul Wiegert, City Employee Chris Richards, and City Employee Julie
Loschke.

AGENDA ITEM #1- ROLL CALL AND FLAG SALUTE:

Meeting was called to order by Bredemeyer at 6:02 p.m. Roll call was taken by Loschke,
and a quorum was present. Bredemeyer led the flag salute.

Members Present: William Bredemeyer, Cathey Byerley, Tammy Herzog, and Valerie
Moore.

Members Absent: Gage Beavers

#2-CONSENT AGENDA: THE FOLLOWING ITEMS ARE HEREBY
DESIGNATED FOR ROUTINE APPROVAL, ACCEPTANCE OR
ACKNOWLEDGMENT BY ONE MOTION, SUBJECT TO ANY CONDITIONS
INCLUDED THEREIN. IF ANY ITEM DOES NOT MEET WITH THE
APPROVAL OF ALLL MEMBERS. THAT ITEM WILL BE HEARD IN A
REGULAR ORDER:

Agenda Item #2a-Minutes for December 10, 2025 Regular Meeting

-Motion by Herzog seconded by Moore to approve Minutes for December 10,
2025, Regular Meeting. Motion carried.

AYE: Moore, Byerley, Herzog and Bredemeyer
NAY: None
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#3-BUSINESS AGENDA: THE FOLLOWING ITEMS ARE HEREBY
DESIGNATED FOR DISCUSSION AND CONSIDERATION WHICH REQUIRES
INDIVIDUAL ACTION:

Agenda Item #3a-Discussion and Possible Action on Recent and Upcoming
Events.

-Byerley gave a brief update on Christmas in the park take down and storage.
Bredemeyer had a brief discussion on Disc Golf tournament for March 7, 2026. The
Hello Summer Event will need to be discussed in next month’s meeting and
a movie.

No Action

Agenda Item #3b-Discussion and Possible Action Regarding Ongoing and
Proposed Park Improvements.

-Byerley provided a map of Blacksmith Park and a list of budget items to be
provided to City Council.

-Motion by Herzog seconded by Moore to proceed with the proposed budget and
sketch that’s been presented to the City Manager to put forward to the council on
the next council date. Motion carried.

AYE: Byerley, Herzog, Moore, and Bredemeyer
NAY: None

Agenda Item #3c-Discussion, Consideration and Possible Action Concerning
Grant Opportunities.

-Byerley discussed in March to start looking at the Oklahoma Community
Foundation grant again and see if that's something that will be a good fit because it will
be open again in June.

No Action

Agenda Item #3d-Discussion and Possible Action on Budget and Financial
Status.

-After a lengthy discussion of the budget items and associated dollar amounts, the
Board confirmed the need for a revised budget with adjusted figures that will be
presented at the next meeting.

No Action
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Agenda Item #3e-Discussion and Possible Action on Updates and Reports
form Public Works and Park Department Emplovees.

-No updates.

Agenda Item #3f-Discussion and Possible Action on New Park Opportunities
and Future Development Projects.

-No Updates.

AGENDA ITEM #4-ADJOURNMENT

-Meeting adjourned at 7:51 p.m.

R

William Bredemeyer, Chairman

He Loschke, Secretary






