MINUTES
HARRAH PUBLIC WORKS AUTHORITY
CITY OF HARRAH
19625 NE 23RD STREET
HARRAH, OKLAHOMA
REGULAR MEETING
THURSDAY, FEBRUARY 19TH, 2026

Call to Order Chairman Wiegert called the meeting to order at 6:00 pm.
Roll Call Roll was called by Tina Rodriguez

Present: Paul Wiegert, Chairman
Jennifer McCammond, Ward 1
Tim Rudek, Ward 2
Bill Lisby, Ward 3
Steve Scalzo, Vice Chairman
Also Present:  Robert Thompson, Trust Attorney
Jacob Wood, Trust Manager

Flag Salute was led by Paul Wiegert
Invocation was given by Robert Thompson

1. Consent agenda
a. Accept and approve the Minutes of the 02.05.26 Regular meeting
b. Declare Harrah Public Works Equipment as surplus
c. Authorize surplus Public Works Equipment to be disposed of at auction

A motion was made by McCammond and seconded by Rudek to approve the Consent
Agenda items as presented.

YAY: Wiegert, McCammond, Rudek, Scalzo, Lisby

NAY: None
MOTION PASSED

2. Discussion and action on items removed from the consent agenda
None.
3. Review, consideration and possible action regarding:

a. Approval of fee schedule changes in regards to Sewer and Water Tap fees,
Water Connection fees, Street Boring fees, New Service Water and Sewer
Deposits, and Non-refundable Administrative fees on new accounts.

A motion was made by Scalzo and seconded by Lisby to approve both the City and HPWA
Fee Schedule changes.




YAY: Wiegert, McCammond, Rudek, Scalzo, Lisby
NAY: None
MOTION PASSED

4. Trust Manager’s Report
Trust Manager gave his report.

5. Comments:
Trust Manager
Chairman/Board
Staff

Bob Thompson informed the Council that he received a call from the State Auditor’s office
and they are near wrapping up the audit.

Scalzo mentioned that CARDS has been going down Lynda Lane, Dobbs, Redbud Creek
and other streets cleaning up the hydraulic fluid spill. They have hired ProClean to clean it
up. He asked about roads and Jacob is following up with the Choctaw City Manager on
Triple X and working on what other streets we can work on with our available funds. Will
also reach out to County, wants streets near schools prioritized.

Rudek thanked the City Manager for all of the work he has been doing getting things done.

Wiegert wants staff to work on building some teeth into the multi use ordinance. He wants
the Planning Commission to work on establishing some rules for the ordinance.

McCammond wants to start working on strategic planning again.
Brandy from the Chamber informed Council about upcoming events including a women'’s
event next week, Future Leaders on the 25th of March and at the March 26th Chamber

meeting they will host the candidates for the upcoming City Election.

Hans informed Council again that they have changed their hours at the History Center.

With no further business the meeting adj@
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Paul Wiegert, Chairmdn Tina Rodriguez, Trust Secretary



